Project Managers Conference-2003
Draft Agenda
Focus on Mitigation and RGL 2-02

Monday, September 8":
Travel......... Travel.......... Travel............ Travel............
1300-? Registration/Check-in

1600-1800

Welcome Gathering at Adam’s Mark, 1* floor (outside hotel entrance
weather permitting)

Tuesday, September 9™:

0800-0830

0830-0915

0915-0930
0930-1030
1030-1040
1040-1200

Introduction/Welcome

Welcome by LTC Hall

Buffalo District Background (e.g. types of projects, boundaries, resources)
General Discussion on topographic and resource differences in LRD
Break

Mitigation Compliance Inspections. (problems, questions, solutions?)
Break

Buffalo District presentation of Project Management Plan for Mitigation
Compliance and Mitigation Database

Break for Lunch...Clarence, Barafatos Restaurant

1300-1330
1330-1630
1630-1700

Travel to North Clarence/Amherst
Spring Marsh Mitigation Site and 2-3 others yet undetermined
Travel back to hotel

Wednesday, September 10™:

0800-0830
0830-0930
0930-0945
0945-1100
1100-1110
1110-1200

Wrap-up from yesterday

Agency Coordination Issues (e.g. NYSDEC)

Break

Agency Coordination Cont. (e.g. American Indian Coordination, SHPO)
Break

Agency Coordination Cont. (e.g. Endangered Species, SLOPES)

Break for Lunch...Downtown Area or Hotel

1300-1330
1330-1630
1630-1700

Travel to Alabama, NY
Iroquois NWR Mitigation Discussion
Return to hotel



Thursday, September 1™

0730-0930  General Discussion (e.g. File Documentation, Mitigation Banking,
Consolidated Mitigation, ILF)

0930-0945  Break

0945-1230  LRD Efficiencies

Afternoon Individual Group Discussions

Friday, September 12:

800-1100 Presentation by Katherine Trott (HQ) on RGL 2-02: The Mitigation
Action Plan and the Initiation of the Update of 1987 Wetland Delineation

Manual. A question and answer period with General Discussion will
follow.



